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Introductions

About the Association Academy and

me.

<
Al in Education

Six inspiring live Al systems

powering association education.

I:(

Getting Started

Lessons and tips for you to begin
your own education enhancements.

O

Academy and You

How to bring Academy courses to
your members.
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Chris Gloede, CAE.

Chief Consultant, Ricochet

Chris was the first-ever Chief Marketing Officer of the American Bar Association,
where he grew membership to its largest in 137 years, making it one of the largest

voluntary associations in the world.

Chris now helps associations build modern strategy, technology stacks, and Al-

forward operations.
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- FOUNDED 2021

Only ASAE provides more CAE education
than the Association Academy.

students enrolled associations participating certificates awarded class sessions per year * * * * *

Trustpilot rating - 145 reviews
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Accredited education, recognized partnerships.

Aasae

ASAE - CAE PROVIDER

46,274 CAE credits granted

Each Academy course individually reviewed

and approved for CAE credit.

Diaee e

IAEE - CEM PROVIDER

Preferred Provider in
progress
Pursuing CEM Preferred Provider status, so

Academy courses earn CEM recertification
credit.

QLC

OFFICIAL PARTNER
ASSOCIATION LEADERSHIP COALITION

ALC - PROGRAM PARTNER

Partner of today’s host

A program partner of the Association
Leadership Collaborative — the coalition
hosting today’s meeting.
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Al in Education.

Six inspiring live Al systems powering association

+

education.
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e WHY I'M HERE

Today I’m here to inspire you.

| want to get you excited about the possibilities — and show you how the Association
Academy is changing the way we deliver education with advanced Al.
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== TWO KINDS OF Al

The real power is through “agentic Al.”

GENERATIVE Al ® AGENTIC Al
Answers when you ask Does the work
Drafts text, images, and summaries on request. Useful — but every Plans and executes multi-step jobs across real systems — it reads the data,
task starts and ends with a person prompting it. decides, acts, and reports back. Everything in today's demos is agentic.
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= THREE FRONTS

The Academy went all in on
agentic Al in 2026.

<)

Promotion

- Course Material

- Organic Social

Y& Claude

zoom  Zoom

152 2

Experience Operations
- Self-Assessment - Class Recap
- Al Prompts - Speaker Evaluation

OUR SYSTEMS POWERING AGENTIC Al

HubSpot Bl Google Sheets M Gmail @) WordPress website

) Linkedin
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4) DEMO - PROMOTION

Better course material. € s

ator TTow’s Al as; ands
Acceler fom v
¥ Orrow's Sociation ] cape

s _ %
y Member service emails Al
Automate i ‘
onalized emaj seiceph
responses drafted an¢ sent 5 e .

Al voice agents handiing inoqng
Member inquiries around the cioci,

Al drafts lesson plans and refines curriculum against the Academy's

teaching frameworks — then checks every course document for brand

1

ontrols your Ang
Nt that can qu
Your AMS auto

and voice standards before it ships.

WHY WE DO THIS

Privacy concerns

nizational

Inputting sensitive member or 0gar
can expose confidential information.

Copyright challenge
Ageneraed content i nt ligible r <
qenerated content thoughtflly.

Less labor
Higher quality
Better experience

oUW s a0 i lnana hat windo,
s and applic =
Plications ratpe, chat

indow,
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) DEMO - PROMOTION

Really brand compliant,
accessible, and more.

Every deck is built and graded against the same standards — the
references and scorecards that keep quality high without a designer in
the loop.

) Promotion @UULEATEIINEY - Experience

WHAT POWERS IT

Design System — Claude builds branded slide, handout, and certificate assets
from one token set, so every course looks consistent without a designer in the
loop.

Adult Learning Library — Google Drive folder of adult education and andragogy
research that Claude cites when building and critiquing lesson plans.

Information Design Library — Google Drive folder of information architecture
and presentation design standards, used as the scoring rubric for every deck
before it ships.

Accessibility Scorecard — Claude scores each deck on contrast, font size, alt text,
and slide reading order, and returns a fix list.

Reading Level Scorecard — Claude scores each deck for reading level and
sentence complexity, and rewrites anything above the target grade.

11 “"\l.?
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Relevant social posts.

After every class, the Al reviews the session recording, finds the moment
most worth sharing, and writes a LinkedIn post in the Academy’s voice —
ready to schedule without anyone touching a keyboard.

WHY WE DO THIS
Faster speed

Less labor
Higher quality
Better experience

More revenue

Ceo

<) Promotion v COURSE MATERIAL - (@{T\NI[KedV\E < Experience SELF-ASSESSMENT - Al PROMPTS o Operations CLASS RECAP - SPEAKER EVALUATION
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> DEMO - PROMOTION

No more generic pre-
planned posts.

From class recording to published LinkedIn post — every
step runs without anyone touching a keyboard.

) Promotion v COURSE MATERIAL - (@I \\[[K:IdVY Experience

AUTOMATION STEPS

Orchestration
3 Claude controls the sequential steps

Gather Inputs
B Google Sheets pulls the course name, class, and brand colorway
#2 Google Drive reads the class deck for logo, artwork, and photo

Find the Story
¥ Claude picks the instructor’s best line from the transcript
¥ Claude selects the best student chat comments

Build the Card

% Claude designs a course-branded image
3 Claude writes the post copy in brand voice
3 Claude adds the hashtags and speaker tag

Publish and Archive
@ LinkedIn posts to the company page
@ Linkedln adds the Academy link as the first comment

Operations
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< DEMO - STUDENT EXPERIENCE sasics zeTS) AT

Used 2+ Al tools Shared an Al chat link Attached a few examples
" I Ktoa Ala cou am t

Student self-assessments.

Had Al write the prompt
that y

A vibe-coded self-assessment tool has students score themselves

before and after the course — the delta is the learning, measured. IMAGES (6PTS) To0LS (10PTS)

Got a prompt from an Ran prompts in several tabs at

Edited a photo with Al
hanged or remove of an once

WHY WE DO THIS

Made an image Made an Al image Used én Al bro‘V\‘l‘ser sldtel:zar
3 image from a

Faster speed higher-res e
I_e SS la b or ‘Used an Al desktop app

Designed something in Canva he Craert de desktop 2
Higher quality Used Al inside Word or Docs
Better experience

More revenue

o MEGA BONUS (] Built a reusable Al persona
ject ustom GPT

10 Big Points

14 ¥
) Promotion v COURSE MATERIAL - v ORGANICSOCIAL < Experience @@IZNNEHTNE - Operations : Al IN EDUCATION



Association
w Academy

W - ZRICOCHET

<> DEMO - STUDENT EXPERIENCE FUNCTIONAL ELEMENTS

Interactive checks — tap each item to score it, right on the page

S Etting a quantitative Real-time calculator — the total score updates live as items are checked
Course knowledge baseline. Weighted categories — sections score 2 to 10 points, plus a mega bonus

The whole tool was vibe-coded with Al — a working, branded web app Downloadable score card — a branded, shareable image of your result

Two assessments in one — switch between quizzes with a tab toggle

built without a developer, live on the course resources page. No login, no app — runs on the public course resources page
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< DEMO - STUDENT EXPERIENCE

Embracing Al engagement
alongside webinar chat,
Google searches, and more.

Every in-course prompt is engineered so students can’t coast — five
design rules make the exercise do the teaching.

PROMPT DESIGN RULES

Apply RTCF — the student must set Role, Task, Context, and Format before
running the prompt, which is where most bad output starts.

Require their own material — every prompt runs against the student’s real
systems and work products — their platform, their metrics — so no one can
watch passively.

Initiate back-and-forth — the first output is deliberately incomplete, forcing a
second and third turn.

Encourage Socratic analysis — the model questions the student’s assumptions
rather than answering directly.

Build in self-critique — the prompt asks the model to grade or attack its own
draft before the student accepts it.

17 ¢
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Fast class recap.

One automation runs the entire post-class pipeline — attendance pulled, credits

confirmed, recording processed, and every asset delivered in under 60 minutes.

WHY WE DO THIS
Faster speed
Less labor

Higher quality
Better experience

More revenue

18 ¢
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AUTO
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~o> DEMO - OPERATIONS

Saving approximately ©
100 hours/year.

Every step of the post-class pipeline, run by agentic Al across °
the systems we already use — no hand-offs, no manual steps.

<)) Promotion v COURSE MATERIAL - v ORGANIC SOCIAL < Experience v SELF-ASSESSMENT -

MATION STEPS

Orchestration

% Claude orchestrator controlling sequential steps

Attendance & Credit

=on - Zoom downloads the attendee report

Bl Google Sheets verifies credit eligibility

"% HubSpot uploads credits to member records

Class Assets
=onZoom downloads recording, transcript & chat log
% Claude writes an Al session summary

@ WordPress posts assets to the course resources page

Promotion & Follow-Up
@ LinkedIn posts the class recap
% Claude calculates the speaker performance report

"% HubSpot sends personalized class recap emails

Certificates
/X Google Drive generates a certificate PDF per student

» HubSpot uploads each certificate to the contact record

v AIPROMPTS 25 Operations @IESLEYE -
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0:00 1. £:00. Gosts , uints in Prou. wuon Quality.

¥ OFFTARGET 185 WPM. Above the 145 to 174 target.

Association 3 Slow to a brisk 145 to 174 WPM. You ran at 185. Planting your stance will pull the 4 BELOW TARGET 5th grade reading level. Flesch-Kincaid, below the 7th to 10th target.
ace down and cut the sway at the same time.
00— ) Academy P Y 4 BELOW TARGET Late first value. Content started at 5:30, against a 3:00 target.
DEMO - OPERATIONS ot it ot okery et ranee
-0 7 RICOCHET
v STRONG Clean close. Tease and credit CTA inside the final 90 seconds.
PRESENTER PERFORMANCE KEEP DOING THIS
3 PRESENTER PRESENCE 16120
Chris Gloede v sTRONG Full room. 98% retention. A peak of 325 held to the final minute.
Al Accelerator - Class 01 of 10 - Thursday, August 6, 2026 BELOW TARGET ig ide-to-sit i
- vToNa Live plckups. Bruse et 21:00 and Terr at 48:15, both wovan Into the B Noticeable sway. Side-to-side drift of about 0.14 shoulder widths.
r PRESENTER SCORE lecture. v STRONG Deliberate gesture. Hands active in 13% of samples, with na chum.
v STRONG Presence. Gaze locked, posture stable, visuals clean. v sTRONG Stable posture. 2.8° average shoulder tilt, with no slouch drift.
° v sTRoNG CONTENT HIGHLIGHTS v sTRONG Locked gaze. Camera-centered in 100% of samples.
2 Afull room, held to the final minute. The two things v sTRONG Animated expression. Smiling in 18% of samples, good variety.
§ ts level and d both v BEST 37:04. The space data centers riff. This is your reel clip.
ST costing points are mic level and pace, an are
[ settings rather than skills. v WORST 0:00 to 2:00. Music bleed under the open. PRODUCTION QUALITY 22125

THREE SOUND BITES

“I'm not going to demystify Al We're going to mystify AL"

¥ OFF TARGET  Degraded audio. Quist at -23.8 LUFS, with intro music bleed.

PRESENTER TREND o » soLip Video. Clean composite, with minor motion ghosting.
Aft l C l d t k Seore outof 100 “This is magic, and you have wizard-like control over these powers.” "o Lighting. Even exposure, no backlight
e r eVe ry C a SS ) a u e g e n e ra es a S p ea e r & 2623 > soup Framing. Composited right of the slides, on camera throughout

“We just launched our first Al data center into outer space.

COURSE ASSETS

— 7o
performance report — scored, charted, and delivered
AUDIENGE ENGAGEMENT 27150 Course Al Accelerator, ARAA02605
. 1 2 B 4 s B 7 s s
to th e p reS e nte r a uto at I Ca ll_y Class 1 of 10. Nine classes stl to come; the bars fil in as the course uns. v STRONG 75% attendance. 325 atiended of 431 registered. Class Class 01 of 10, Thursday, August 6, 2026
m .
v STRONG 94 dited. 305 credited of 325 attended. Resources
PRESENTER SCORE ANALYSIS % credited. 305 credited of 325 attende Course page AAAA202605 Course Resources
4 BELOW TARGET 589 i .
56% chatted. 190 of 325, against a 70% target, s foer 262605.01 Class Folder
Audience 2720 AAAA
v STRONG 2,098 chats. Peak at 49:00, on Al budgeting and use cases. N
WHY WE DO THIS Presenter Delivery 16.5/2 eo— Recording AAAAZ02605-01 Class Video
v STRONG 98% retention. Peak 325 held to the end. Room full by 8:00.
Presenter Presence 16120  eo— Recap AAAA202605-01 Class Al Recap
IN THE RoOM CHAT voLUME
F a Ste r spee d Production Quality 2 —— Attendees, peak 325 Messages per § minutes, 2,098 total Log Acadery, Delivery Log
p Presenter Score 81.5/100, rounded to 52
Less labor Enllal__all.
1 Ralse the mic about § dB. The room heard you at ~23.8 LUFS against a ~19 targat, 0 s %0 5w o s © 5w The same marks are used for a score band and for sach measure inside i
uich s he singls frgost it Ioss on e ecrecard, Mides.Ful by 800, held o th end Minsts. P block 46 0.8, on A bsgeting on rACK warch Je— acTive
o .
v/ H 1 he r qua ll Costs points in Production Quality. v Strong A Below target ¥ Off target © Not measured
PRESENTER DELIVERY 165128 Beats target Fix s0on Fi first No data
2 Re-route the intro audio. Music sat under the first two minutes, which is also the - 0Czo P  Not applicale
worst-rated stretch of the recording > soue 90% airtima. Accaptabls for a solo prasanter. Attarget e Venessi @i

Better experience

More revenue

0:00 1o 2:00. Costs points in Production Quality.

¥ OFF TARGET 185 WP Above the “5 to 174 tar o,

20 W
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More valuable than
a CSAT survey.

One automation scores every class from the
recording out — audience engagement and speaker
delivery — and sends each presenter a scorecard,
automatically.

AUTOMATION STEPS

Orchestration
3 Claude controls the sequential steps

Gather Inputs
=on Zoom pulls engagement data by minute
B Google Sheets reads prior scores for the trend

Score the Audience

¥ Claude measures attendance by minute

3 Claude classifies every chat message

3 Claude finds the peak engagement moment

Score the Speaker

3 Claude reads video for posture, gesture, gaze
3¢ Claude analyzes transcript for pace and airtime
¥ Claude reviews audio, lighting, and framing

Build the Report

¥ Claude calculates the Presenter Score

3 Claude writes three accolades and three critiques
3 Claude pulls best/worst moments and sound bites

Deliver and Track
M Gmail sends each speaker their scorecard

o—

<)) Promotion v COURSE MATERIAL - v ORGANICSOCIAL < Experience v SELF-ASSESSMENT - v Al PROMPTS ©5 Operations

v CLASS RECAP - SPEAKER EVALUATION
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Getting Started
with agentic Al

Lessons and tips for you to begin your own education
enhancements.
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— A FIELD REPORT, NOT A PITCH

Things to consider when you're starting
your own agentic Al journey.

fo\ E ||||

Find the right leader Get organized Start small

You need someone inquisitive, creative, and Organize your files, standardize your Everything you saw today began as one
high context — a person who understands all nomenclature, and resolve your data issues. It automated workflow. Pick one thing you do
your processes end to end. It's not easy. pays off in spades down the road. every week and hand it to Al this week.
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— PRACTICAL TOOLS

Wispr Flow makes typing
short work.

- Encourages stream-of-consciousness Al engagement
- Dictate up to 3x faster than you type
- Works in every app — email, docs, chat

- Al cleans up filler, punctuation & tone as you speak

wisprflow.ai/r?CHRIS38281

24 U
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O The Association Academy
and You.

How to bring Academy courses to your members.
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OPTION FIVE

=== ASSOCIATION ACADEMY AFFILIATE PROGRAM

Professional education your society can offer as its own.

State societies join as affiliates. You carry the Academy catalog to your members; we handle instruction, accreditation and
administration.

v~ Lift association executive skills — affordable professional development for your members.

Support your members' careers — accredited education they can tout publicly.

Expanded education catalog — most courses carry CAE and/or CEM credit.

Free staff seats — your staff attend at no cost.

Share the courses — promote through your existing media channels and communications.

2027 COURSES
Association Al Accelerator (10 credits) Association Conference Architecture (8 credits)

Association Creative Masterclass (4 credits) Association Membership Growth (10 credits) Association Newsletter Success (6 credits)

( Y N SN S S
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e QUR NEXT CLASS

Join us for Newsletter
Success.

The Association Newsletter Success Certificate Course — live, starts
October 22, 2026. Individually ASAE-approved for CAE credit.

1
| PROMO CODE ALC special
:
1

ALCfree Your team attends free

27 ¢
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Let's meet — now or later.

AT ASAE ANNUAL

ASAE Annual one-on-one

Room 144
Outside Exhibit Hall

OVER COFFEE

Grounds for Connection

77
g

The Coffee Den
Monday, August 17
12:30-2:30pm ET.

7’4‘-‘!7;‘ et
201 S Capitol Ave 3 =
e

. Lr
Across from the Ei‘- ~

Convention Center.

AFTER THE CONFERENCE

Book a call

schedulechris.com

28 @
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Let’s take a selfie.

Grab a photo with me before you go — then let’s keep the
conversation going.

LINKEDIN

linkedin.com/in/chrisgloede

29 @
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== COPYRIGHT NOTICE

© 2026 Ricochet Advisory Services, LLC.

All rights reserved. This presentation contains proprietary intellectual property of Ricochet Advisory Services, LLC. Granted usage

rights:
SHARING PERMITTED Al TRAINING PROHIBITED
Educational and internal use No machine-learning use
Attendees may share these slides internally within their organization These materials may not be used to train, fine-tune, or develop any
for non-commercial educational purposes, provided full author machine-learning or Al system without express written permission.

attribution is maintained.
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