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ASSOCIATION TRANSFORMATION

MEET THE PRESENTER

Chris Gloede,
CAE

Chief Consultant - Ricochet

Association-industry consultant and
technology evangelist. Chris helps
organizations put Al to work in the real
world.
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VVeIcome Back.

Picking up where session one left off.
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SESSION ONE RECAP

Basic Al Prompts

8 -
| DONE | DONE

Query (RTCF) Conversational

Structure the ask: Role, Task, Refine through back-and-forth
Context, Format. follow-ups.

BEST FOR BEST FOR
Any first ask: emails, briefs, Getting a draft closer to what you
summaries. pictured.
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BASIC PROMPT RECAP

Remembering RTCF and Conversational

RTCF - THE FOUR INGREDIENTS CONVERSATIONAL - THE FOUR FOLLOW-UP MOVES

n Role 1 Narrow it
Tell it who to be. “Cut the preamble.”
Task ) Change the angle
What you want done. “Same message, for our board.”
Context 3 Push for depth
The facts it needs. "What am I mj_ssj_ng?”
Format Ask it to critique itself
How the answer should look. 4

“Where would a skeptic push back?"”

iaee

6 R RICOCHET =g -Webinars
N <



ADVANCED PROMPT RECAP

Advanced Al Prompts

<

Zero - One - Few-Shot Chain-of-Thought Meta Prompting

Show O, 1, or a few example Ask it to reason step by step.

Ask the Al to improve your prompt.
outputs.

BEST FOR BEST FOR BEST FOR
Matching a format or house style Multi-step analysis you need to When you are stuck on how to
you already own. check as it goes. ask.
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Few Shot explained

ITIS IT IS NOT

A shot is an example you hand the model. An attempt. Zero shot does not mean you
A past email, a finished summary, a get one try, and few shot does not mean
paragraph that already sounds like you. you keep retrying until it works.
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ADVANCED PROMPT RECAP: FEW SHOT

Same task, three of your emails attached

Same task. Match the pattern in the three attached emails.

¢ MedTech-invite-spring.pdf ¢ Renewal-push-2025.pdf ¢ First-time-exhibitor.pdf

ZERO SHOT

“Dear Sir or Madam, We are pleased to
invite your company to exhibit at
MedTech Expo.."”

X Generic
X No hook
X No deadline

9 [ RICOCHET
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FEW SHOT

“Hi Dana, You worked booth 412 last
spring and asked us about a corner unit
for next year. One just opened on the
main aisle..”

v Opens the way your team opens
v Names the show, the booth, the ask
v One deadline, one next step

v Length matches your own emails
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10

ADVANCED PROMPT RECAP: CHAIN OF THOUGHT

What chain of thought does

You make it plan before it answers. The task gets broken into ordered steps, and you see the plan
before any work is done on it.

Plan the Do step one You approve Do the next Assemble
steps
WHAT IT IS WHEN TO PULL IT WHAT IT COSTS
The task split into ordered steps, Analysis and judgement calls, Slower. Twenty minutes of back
with the model stopping between where one wrong step early ruins and forth instead of one answer.
them. everything after it.
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ADVANCED PROMPT RECAP: CHAIN OF THOUGHT

Anatomy of a chain-of-thought session

o
THE PLAN IT RETURNS

ROLE Act as our exhibition operations
analyst.

List the exhibitor segments across the

40 companies

TASK Work out why some MedTech Expo
exhibitors will not renew.

CONTEXT The show just closed with 40
exhibitors and sponsors, several
first-time.

FORMAT  Give me a short table for each
step.

CHAIN OF THOUGHT ADDS

Break this into five steps and
list them first.

Complete step one only, then
stop.

Ask for my approval before you
start step two.

1 X RICOCHET
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ADVANCED PROMPT RECAP: META

Meta prompts do the heavy lifting

You know the outcome you want: find our MedTech Expo exhibitor retention gaps. You do not
know the prompt. Ask for it.

WHAT IT ASKS YOU FIRST

1 How many exhibitors, and how many are
first-timers?

You are a prompt engineer. I want to
find the retention gaps in our

2 What do you already track at renewal time?

MedTech Expo exhibitor base, the
ones nobody on my team has thought
to ask about. Ask me what you need
to know, then write the prompt.

3 Who decides whether to rebook, and when?

4 What would count as a gap worth acting on?

These four questions are the work. Answering them is
what you could not do from a blank box.

12 @ RICOCHET
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ADVANCED PROMPT RECAP: META

The answer is handed back to you

Role: Act as a membership and exhibitions analyst for a mid-size trade show. Context:
MedTech Expo has just concluded with 40 exhibitors and sponsors, several of them

first-time. The business goal is to renew and grow that base. Task: identify the
retention gaps this team is unlikely to have considered. Look past the obvious ones
(price, booth location, foot traffic). Consider onboarding, first-time exhibitor

experience, sponsor-versus-exhibitor treatment, the gap between the sales promise and
the show floor, and who owns the relationship between shows. Format: for each gap, give
the signal we would see, the question we should be asking, and the cost of ignoring it.
Rank by revenue at risk.
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(_Dreating Images with Al
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CREATING IMAGES

Three kinds of images we'll work with today

oll %) ]

Infographics Image Enhancements Presentations
Turning data into a visual, Cleaning up and resizing photos Building a deck from a spine, not
on-brand look. you already have. a blank slide.

iaee
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CREATING IMAGES

State of Al images today

TOOLS CHANGE FAST

The specific names may not hold. This reflects the strongest options right now,

but the process — style or reference first, structure before generation, review
before you trust output — holds up longer than any tool name.

TOOLS WE WILL EXPLORE

G g X o B

ChatGPT Gemini Canva Copilot Photoshop

ChatGPT and Gemini for raw power, Canva, Copilot, and Photoshop for expert tweaks.

iaee
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CREATING IMAGES:INFOGRAPHICS

Infographics: better, not
yet trustworthy

BEST TOOLS RIGHT NOW

@ ChatGPT ‘ Gemini

Al images still fumble small text, exact logos, and
precise data.

* Text has gotten better, not perfect — both tools handle
in-image text better than a year ago, but neither is perfect.

e Always review text and numbers — always review generated
text and numbers before publishing.
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CREATING IMAGES:INFOGRAPHICS

Upload your data

® Start with real data — attach the spreadsheet so the
numbers come straight from the source.

® Clean beats clever — clear column names and simple
totals give the tool less to misread.

® Only what belongs — share just the rows and columns this
one graphic needs.

19 Z RICOCHET
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¢ medtech-attendees-2024.xIsx

Role: You are an exhibit booth
salesperson.

Task: Create a one-page infographic

about Expo attendees for my sales
calls.

Context: Attached is the data that
we will illustrate.




¢ medtech-attendees-2024.xlsx

¢ medtech-infographic-2022.png
CREATING IMAGES:INFOGRAPHICS

¢ human anatomy chart.png

Choose your style

Role: You are an exhibit booth

® References beat adjectives — two good examples set salesperson.
layout, color, and density better than a paragraph of Task: Create a one-page infographic about
description. Expo attendees for my sales calls.

Context: Attached is the data that we
will illustrate.

® Add Format to the prompt — the same prompt grows:

. Format: Create a one-page vertical design
keep Role, Task, and Context, then point Format at your inspired by the general layout and

references. aesthetics of the two attached
infographics.
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CREATING IMAGES:INFOGRAPHICS

Edit the output

® Walk through changes one at a time.

2025 MEDTECH INNOVATION CONFERENCE ATTENDEES

CATEGORIZED BY PRIMARY ATTENDEES CATEGORIZED BY
INDUSTRY SECTOR PRIMARY JOB FUNCTION

18% Research & Development (R&D)

15% Clinical Affairs
12% Regulatory & Compliance
28% Product Management

Digital
Hedlth Wearable 20% Engineering & Design
Platforms

Devices
5% Sales & Marketing

2% Other (e.g., Legal. IT)

Implantables

KEY DEVELOPMENT FOCUS AREAS

Regulatory & Strategy Biomedical Engineering
Iyl (Novigating global standards and  RefeiA
approval processes)

Clinical Evidence Al & Machine Learnin
;

OUR ATTENDEES FOCUS ON DEVELOPING SOLUTIONS FOR
THE FOLLOWING PATIENT POPULATIONS (Check dll that apply):

ON MULTIPLE

R PROJECTS VoA Adult Primary Care  [BREA Geriatric Pediatric Solutions
FULL-TIME i
ZF7] MEDTECH Pedimric Medicine %474 go‘rsrg?n%edlcs LY Cordiovascular Health
) PROFESSIONALS . e
65% Chronic Condition 19% Trauma & 31% Neurology &
& Management & Emergency % Neurosurgery

GEOGRAPHIC
1620 /7% 1.5 yoars YEARS OF REPRESENTATION

Wi 20% EXPERIENCE T
nited States
IN THE >
;;gg . MEDTECH International
6-10

25% INDUSTRY

28% States represented 148

11-15 years

25% one year Countries represented 135

2%
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Change "“Key Development Focus

Areas” to “Development Focus”.
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CREATING IMAGES:INFOGRAPHICS

BEFORE

2025 MEDTECH INNOVATION CONFERENCE ATTENDEES

CATEGORIZED BY PRIMARY
INDUSTRY SECTOR

Diagnostics

Digital
Health
Platforms

Implantables

KEY DEVELOPMENT FOCUS AREAS

Biomedical Engineering
35%
Al & Machine Learnin:
9

OUR ATTENDEES FOCUS ON DEVELOPING SOLUTIONS FOR
THE FOLLOWING PATIENT POPULATIONS (Check all that apply):

Yoy Adult Primary Care &Y Geriatric Pediatric Solutions

Regulatory & Strategy
IOyl (Novigating global standards and

approval processes)

Clinical Evidence

28%

= ON MULTIPLE
LSV PROJECTS

FULL-TIME i
' [FEF MEDTECH Pediatfric Medicine %54 grsfg%%edws By Cordiovascular Health
RegFealaNGEs 65% Chronic Condition 19% Trauma & 31% Neurology &
& Management & Emergency & Neurosurgery
2 GEOGRAPHIC
1620 7% 1.5 years YEARS OF REPRESENTATION
years 20% EXPERIENCE
IN THE
= MEDTECH
25% INDUSTRY
11-15 years
25% one year Countries represented |38
2%
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Imaging

Wearable
Devices

ATTENDEES CATEGORIZED BY
PRIMARY JOB FUNCTION

18% R ch & Development (R&D)

20% Engineering & Design
5% Sales & Marketing

2% Other (e.g., Legal. IT)

AFTER

2025 MEDTECH INNOVATION CONFERENCE ATTENDEES

INDUSTRY SECTOR

Diagnostics Imaging

Digital
Health Wearable
Platforms Devices

Implantables

DEVELOPMENT FOCUS

27%

PRIMARY JOB FUNCTION

18% Research & Development (R&D)

Clinical & Regulatory
(Combined band)

28% Product Management

20% Engineering & Design

7% Business & Support
° (Combined band)

Regulatory & Strategy Biomedical Engineering q
20% 35%

Clinical Evidence Al & Machine Learning 28% ’

MULTIPLE

S pROJECTS

4 Adult Primary Care

FULL-TIMERS

eqars
Y o YEARS OF

i 21% EXPERIENCE

IN THE
11-15 MEDTECH
Vs . 610 INDUSTRY

29%

11-15 years
VA

Chronic Condition Management

ATTENDEE PATIENT FOCUS

58% Geriatric

Neurology &
31% Neurosurgery

HOME BASE

Countries represented 35

Cordiovascular Health
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CREATING IMAGES:INFOGRAPHICS

Find great examples on(d) Pinterest

Search “conference infographic” or “event report infographic” — save 2—-3 pins whose layout and density
match what you want, and use them as your reference images.

AIRBNB’S IMPACT ON HOTELS

TOP 10 AIRENG CITES BY NUMBER OF LISTINGS.

"

s
S

(8]

b o
> )
0 &

MAIN REASONS FOR. MAIN REASONS FOR NOT. AVIRAGE
USING AIRONG.  AIRENE. n%
CHANNELS USED TO
BOOK LEISURE TRAVEL.
A
b ol sy
56%

e-books in cijfers

de ontwikkeling van e-books in het Nederlands taalgebied (Q3 2014)

afzet

afzet cumulatief

aandeel e-books in
de totale verkoop?

4,7%
I 95,3%

uitsplitsing NUR 300 (afzet)

aanbod

aantallen

E &=

34.489 = 284 &

leverbaro titels

retailers

afzet per kwartaal

1000,

ShENENEE

aandeel e-books in
de online verkoop?

26%

digitaal

74%
fysie

‘Bijna % van
de verkochte
e-books valt

“" binnen NUR 300’

bestandsformaten

.-|||I||||I||II
2011 1 2012 T 2013 1" 208 |

= utienngon' . verkopen

‘Elke dag komen
er 20 nieuwe
e-books bij’

bestandsbeveiliging (afzet)®

e-book versus papier

78%

vande titels uit de Bestseller 60 is 0ok als.
o-book boschikbaar

devices*

ﬁlin ual
Internationally recognized, the Crimes Against Children Conference is the

emier conference of its kind providing practical and interactive instructi
to those fighting crimes against children and helping children heal.

» Tl
HOS;% ’4 271 I\TTENDEES'~ 3 5

FRW EVERY S'TME N THE US & 27 COUNTRIES

Dall:
g Advocacy \;‘;/% r ; i"

Center*

247 @ - 313

k CASE STUDIES | computer Labs SPEAKERS m

Professional Fields Represented: [ Lo RN Ll
LAW ENFORCEMENT MENTAL HEALTH CHILDREN'S ADVOGAGY
SOCIAL WORK PROBATION TECHNOLOGY

26 FJ_J_‘ oy, e 1
P 90 EXHIBITORS ﬂ;,qs%sﬁ

GHLIGHTS FROM QQ%J 98% ﬂ

KEY THEN

EVALUATIONS:

Agree or strongly agree
that the conference was
well-organized.

Agree or strongly agree that
the conference was relevant
to their professional needs.

- 178 e e g v 51:{:’/ 08%® 98%Ap

(2,177 Attendees)

> — | Agree or strongly agree Intend to retum, if able.
3% retailers a bibliotheken = D that they will recommend
sbooknl Uit [ a the conference to others.
n s: ndaard Boekhandel, en ecosystemen zoals  beschikbaar stellen voor uitlening aan leden e
o " am so impressed by this conference _—
@ i i - the caliber of the speakers and "I have been attending this
e-books. -bocks lmf.cmference that | presentations, the diversity of topics conference regularly and each ye
Az c naaralle o-bookver<opers. ded nmy nearly 14 years Lo disciplines, and the networking gain new knowledge. The semin:
e oktaber 2014 - CPS. "~ Social Worker opportunities.” have attended have directly heip:
1] ahead with

- U.S. Probation Officer in my investigations." - Detective
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ENHANCING IMAGES

Raw Al vs. Application

m APPLICATION
ChatGPT & Gemini

The leaders in raw image generation and editing. Editors with Al built into a full design toolkit.

Canva or Adobe Photoshop

+ Strongest quality on complex edits and VS + Precise control: layers, native text, brand kits.

photorealism. + Faster for touch-ups: erase, resize, background

+ Understands plain-language, multi-step requests. swap.

No layout tools — every change is another prompt. - Al-model quality lags the raw tools on complex
edits.

No brand kit — fonts and colors drift between runs.

- A learning curve for advanced edits.

25 [ RICOCHET
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Object and Distraction Removal

Clean up stray cables, lanyards, and photobombs — describe what to keep unchanged, not just what to
remove.

BEFORE AFTER

Replace the background with
a photographer studio

backdrop canvas to make it
appropriate for a head shot.

26 K RICOCHET

AAAAAAAAAAAAAAAAAAAAAAAAA




ENHANCING IMAGES

Background Removal and Replacement

Swap a messy real-world background for clean or on-brand — works well for booth photos, headshots, and
product shots.

BEFORE

Remove the sky and replace
it with a red and orange

gradient, then add our
conference logo.

97 I RICOCHET
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ENHANCING IMAGES

Text Overlays

Add headlines, stats, or CTAs on top of a photo — one line per message; layering multiple text elements causes
drift.

BEFORE

! —‘:fmu: !

[ |
ol

L] -
AL

{ ol T o=
i . "
CrrEriNg - m
B Hall
3 4

Add the headline "“MedTech
Expo 2026"” and the stat

“8,000 buyers” on this
photo.

iaee
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ENHANCING IMAGES

Resizing for Platform Specs

One photo to multiple crops and ratios without losing the subject — LinkedIn square, Instagram story, email
banner, all from one source.

BEFORE

Crop this photo for our

standard banner sizes and
add the conference logo.

29 Z RICOCHET
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The biggest time savings come before the tool — arrive with the thinking done, and the slide

BUILDING PRESENTATIONS

tool only does layout.

1

Develop Your
Content

Audience, format,

then a Spine Map
outline expanded
into full content.

Z RICOCHET

ASSOCIATION TRANSFORMATI

2

Critique Your
Content

Al as your audience,

communications

expert, and skeptic.

3

Create a Prompt

Meta-prompt the

visual rules, layout,

and style.

Save hours: outline before you open
PowerPoint

4

Feed Your
Presentation Tool

Prompt, content file,
and branded
examples in.

5

Iterate and
Refine

Verify facts, fix
layouts, rehearse
aloud.

iaee
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32

BUILDING PRESENTATIONS

Develop Your Content

® Define your audience and presentation format first.
® Use chain-of-thought prompting to refine ideas.

® Create a “Spine Map” outline using brief bullet points.

® Expand the map into a full, detailed “Spine” content document.

IZ RICOCHET
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Let’s think step by step.
Ask me about my audience
and format, then build a

Spine Map outline for my
MedTech Expo exhibitor
presentation.
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BUILDING PRESENTATIONS

Critique Your Content

® Al as your audience — suggest changes from their seat.
® Al as a communications expert — polish the tone.
® Al as a cynical Subject Matter Expert — find factual gaps.

® Al as an accessibility expert — check readability, contrast, and
jargon for every audience.

IZ RICOCHET
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Act as a skeptical exhibit
sales director in my

audience. Review the
attached spine and tell me
what to cut, sharpen, or
reorder.




BUILDING PRESENTATIONS

Create a Prompt

® Use meta-prompting to co-create the final prompt.

® Attach your finalized content file as the primary input. Help me write the prompt
for my presentation tool.

Ask me about headline
® Specify strict visual rules — headlines, subheaders, and your rules, page numbers,

exact bullet point style. logos, and bullet style —
then draft it.

® Standardize layout elements — page numbers, copyright
stamps, breadcrumbs, and logo placement.

34 @ RICOCHET
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BUILDING PRESENTATIONS

Feed Your Presentation Tool

® Upload your engineered prompt to the presentation Al.

Use the attached prompt,
content file, and branded

® Provide your structured content file to the tool. template to build the
MedTech Expo exhibitor

deck.
® Include branded templates or high-quality design examples.

35 Z RICOCHET
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BUILDING PRESENTATIONS

Iterate and Refine

® Verify every single fact, figure, and data point.

Check every fact and

® Swap generic stock photos for custom charts or images. figure against the
attached spine and flag

any slide where the
® Correct awkward text wraps and crowded Iayout boxes. numbers, names, or claims

differ.

® Rehearse aloud to ensure smooth transitions between slides.

36 @ RICOCHET
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BUILDING PRESENTATIONS

Free PowerPoint template libraries

Slidesgo SlidesCarnival PresentationGo
Massive library of creative, High-quality, completely free Best for professional
colorful, fully downloadable templates sorted by style business templates, charts,

themes. and topic. and diagrams.
slidesgo.com slidescarnival.com presentationgo.com

37 @ RICOCHET
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Microsoft Create

Official Microsoft repository
for clean, native PowerPoint
templates.

microsoft.com
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-
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https://www.google.com/url?q=https://slidesgo.com/&sa=D&source=editors&ust=1792364821512318&usg=AOvVaw1D-c_lMpd1YBTO4ibMVOov
https://www.google.com/url?q=https://slidesgo.com/&sa=D&source=editors&ust=1792364821512417&usg=AOvVaw2_BRVNOUBRqWWoV-4BggwQ
https://www.google.com/url?q=https://slidescarnival.com/&sa=D&source=editors&ust=1792364821534602&usg=AOvVaw0-sALQ61qlId0X-TXsQauG
https://www.google.com/url?q=https://slidescarnival.com/&sa=D&source=editors&ust=1792364821534694&usg=AOvVaw1y4XqbDO-uP-Y7hnzLIjZI
https://www.google.com/url?q=https://presentationgo.com/&sa=D&source=editors&ust=1792364821548845&usg=AOvVaw2dReSeHi8mQGZk9Th65kog
https://www.google.com/url?q=https://presentationgo.com/&sa=D&source=editors&ust=1792364821548947&usg=AOvVaw2bxp0OxjLxOcfeqfGgEYq7
https://www.google.com/url?q=https://microsoft.com/&sa=D&source=editors&ust=1792364821577515&usg=AOvVaw25BDvi-VvSf9m2IoG-Q-k-
https://www.google.com/url?q=https://microsoft.com/&sa=D&source=editors&ust=1792364821577640&usg=AOvVaw3UJJvPn8Nu3Hpf_MIvtnTb
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VVrap Up

Thanks, next steps, and how to stay in touch.
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MEET THE PRESENTER

Chris Gloede,
CAE

Chief Consultant - Ricochet

Association-industry consultant and
technology evangelist. Chris helps
associations put Al to work in the real
world.
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Thank You to Our Webinar Partners!
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Copyright notice

© 2026 Ricochet Advisory Services, LLC. This document contains proprietary intellectual property. Ownership and permitted
use for this material are set out below.

4 I
OWNERSHIP USE AND DISTRIBUTION
Ricochet-Owned Recording License
Ricochet holds the copyright regardless of how the material is used or IAEE may share these slides during the webinar and inside its secured
distributed. LMS, and holds a perpetual license to record the session and to
distribute or sell that recording.
\ y YA,
@
Al TRAINING PROHIBITED These materials may not be used to train, fine-tune, or develop any machine-learning or Al system, and may not
be ingested by any tool without express written permission. —_—
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